TOGAF® EA

PRACTITIONER 10t Ed.

INTRODUCTION

The TOGAF Standard is the most prominent and
reliable Enterprise Architecture standard,
ensuring consistent standards, methods, and
communication among Enterprise Architecture
professionals. Those professionals who are fluent
in the TOGAF approach enjoy greater industry
credibility, job effectiveness, and career
opportunities. The TOGAF approach helps
practitioners avoid being locked into proprietary
methods, utilize resources more efficiently and
effectively, and realize a greater ROI.

TOGAF Standard, 10th Edition is divided into the
TOGAF Fundamental Content and the TOGAF
Series Guides; the TOGAF Fundamental Content
provides the core concepts and practices, and the
TOGAF Series Guides advise on configuration of
the Fundamental Content.

COURSE DESCRIPTION

This five-day accredited course consists of tuition
on the TOGAF® Standard version 10 in accordance
with The Open Group certification requirements.

Level 1 (day 1 and 2) covers an introduction to the
TOGAF® standard concepts. Level 2 (days 3-5)
goes into more depth with the concepts and
includes Learning Studies for practical application.

COURSE FORMAT
Face-to-face or live, virtual courses.
COURSE HANDOUTS

®  Printed course manuals, learning studies,
and practice exams.

= Online reading material, exercises, quizzes

=  TOGAF® Combined L1 & 2 exam voucher

COURSE OUTLINE - LEVEL |

= Unit O - Introduction

= Unit 1 - Concepts

= Unit 2 - Definitions

= Unit 3 —Introduction to the ADM

= Unit 4 - Introduction to ADM Techniques
=  Unit 5 - Introduction to Applying the ADM

= Unit 6 — Introduction to Architecture
Governance

= Unit 7 - Architecture Content

COURSE OUTLINE - LEVEL 2

= Unit 1 - The Context for EA

= Unit 2 - Stakeholder Management

= Unit 3 —-Phase A, the Starting Point

= Unit 4 - Architecture Development

= Unit 5 - Implementing the Architecture

=  Unit 6 — Architecture Change Management
=  Unit 7 - Requirements Management

= Unit 8 - Supporting the ADM Work

COURSE LOGISTICS

The public course schedule is on
www.realirm.com. Private courses
are available for groups of 5 or more. -

CONTACT US

training@realirm.com
or+27 11 805 3734

TOGAF?® is a registered trademark of The Open Group
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